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Project Site Evaluation/Recommendation

#1 Recommendation: New Facility at East Church Street/Hammond Drive _ $28,610,000

Pros: .
e  Proximity to courthouse —secure transport of inmates

e  Proximity to courthouse —decreased operational and tabor cost in transport of inmates
e Site utilities available

e Site graded

e Potential neighborhood pushback

#2 Recommendation: New Facility at Highway 83/Piedmont Parkway $28,710,000
Pros: - ’

e Centrally located, good primary and secondary access to courthouse
e Site utilities available )

e Potential county campus (122 acres)

e Potential negative impact in marketing adjacent industrial properties

#3 Recommendation: New Facility at Highway 78/Cherry Hill Drive $28,860,000

Pros:
e Centrally located
e Site utilities available
Cons:
e  Unsightly view of jail housing/ razor wire along Highway 78 corridor
e Sewer extension to Birch Street required
»  Access concerns, possible intersection improvements required

#4 Recommendation: _ New Facility at Georgia Highway 11 $29,030,000
Pros: o '

e Ample space for future expansion (60 acres)

o Located along major highway corridor
Cons: .
é Potential neighborhood pushback
¢ Remotely located
» Significant costs for sewer extension

#5 Recommendation: New Facility South of Existing Jail $30,035,000
Pros: ’
e Convenient to sheriff's administration
e  County-owned property
Cons: :
e Limited future expansion
e High site development cost
e Potential wetlands remediation
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Project Budget

#1 Recommendation:
East Church Street/Hammond Drive
Jail Housing:

(2) 224-Bed Housing Pods
(2) Existing 64-Bed Housing Pods

(1) Existing 240-Bed Housing Pod (Minimum Securlty)

816 Total Beds

(Note: Master plan includes up to 2,000 Future Beds)

Jail Support: 28,000 SF
Jail Administration: Existing to Remain

(Note: Master plan includes 100, 000 SF+ Future Jail Support and Admin)

Project Budget

Hard Costs
Site Development $1,000,000
Jail Housing: (2) 224 bed pods x $9 mil. each $18,000,000 & wpwd
Jail Support Space (28,000 SF x $190) $5,320,000
Existing Jail Renovation {Allowance) )
Hard Cost Budget $24,320,000
Soft Costs
Land Acquisition $800,000
FF&E Allowance $750,000 -
A/E Fees (6.0%) $1,500,000
Testing (1%) $240,000
Soft Cost Budget $3,290,000
Subtotal $27,610,000
Owner’s Contingency $1,000,000
Total Project Budget $28,610,000
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